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Step 1: Map your project
Take 5 minutes to answer the questions below about your own PhD project. There are no right or wrong answers , the goal is to describe your research honestly.
· About your research:
What is the main question or goal of your PhD project? (2–3 sentences)

· IP potential:
Does any part of your project involve outputs that could potentially be patented or commercialised? For example: novel molecules, compounds, diagnostic methods, therapeutic targets, novel laboratory methods or assays, novel software or algorithms, medical devices.
☐ Yes, definitely 
☐ Possibly — I am not sure yet 
☐ No, I do not think so
If yes or possibly: which parts of your project might be IP-sensitive?





· Research type:
Think about the different parts of your project. For each, indicate whether it is primarily confirmatory, exploratory, or a mix:
	Part of your project
	Confirmatory
	Exploratory
	Mix
	Not sure

	
	☐
	☐
	☐
	☐

	
	☐
	☐
	☐
	☐

	
	☐
	☐
	☐
	☐

	
	☐
	☐
	☐
	☐



Step 2: Select one part and identify your profile
Choose one part of your project to focus on for this exercise, ideally something active or starting soon.
· The part I am focusing on:

· Which profile best describes this part of your project?
☐ Profile 1: Confirmatory, no IP 
☐ Profile 2: Confirmatory, with IP 
☐ Profile 3: Exploratory, no IP 
☐ Profile 4: Exploratory, with IP

Now go to the course website and read through the practices listed for your profile. 
Which practices from your profile feel most relevant or interesting to you? (List 2–3)
1)
2)
3)

Step 3: Choose one practice and plan it
· The practice I am committing to:

· My action plan:
What exactly will I do?

Which platform or tool will I use?

What will I document, register, or share?

What do I need to do first before I can start? (For example: speak to supervisor, contact TTO, set up an account, find a template)

My deadline:
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